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Teams with AI outperform others

(Microsoft, 2025)

Preparing graduates for a new working reality.
To work effectively with agents, all employees will need to
adopt a thought partner mindset and build related skills:
learning to iterate with AI, knowing when to delegate to AI.
(Microsoft, 2025)

52%
46%

see AI as a command-
based tool

see AI as a thought
partner

Top 10% Solutions
(Dell’Acqua et al., 2024)



”

Given the fundamental impact that AI
has on student learning experiences,
how can USYD encourage responsible
collaboration with people and AI, to
develop skills of innovative idea
generation, thus ensuring graduates
enter the workforce as successful
leaders. 

Problem Statement



Of students
want educators
to encourage AI
use for learning.

Students feel like AI is limiting
their ability or willingness to
come up with ideas.

61%

53%

Main Findings

......... I have noticed a change in
the nature of [collaboration].
Some students are now more
inclined to work individually
with AI rather than seeking help
from peers. 

(Macneil, 2025)

.....................Of students find
themselves most often
studying alone.

90%
Alone + AI Alone

”

”■ Ability      ■ Willingness     ■ Both



(Liu, 2025; Macneil, 2025)

(Stott, 2025; Cosgrove 2025)

8 out
of 9

Main Findings

USYD lecturers encourage AI usage in
classrooms and/or through
assessments

AI “as a collaborator and a partner” where students
“explore AI tools” as part of their learning process

To “prepare students for a future career” where they
“work with AI in a more sustainable and productive way” 



Group Projects Activities

Extension of Cogniti embedded
into the groups tab on Canvas

 

AI agent can be
tagged/prompted within group
conversations, drawing on
previous conversational data

One AI agent with outputs that
all group members can view
and respond to

An AI agent integrated into
group conversations for
collaboration and idea
generation.

Our Recommendation

Applications:



AI + People



Students

Educators

Microsoft

Key Stakeholders

> Enhance group work 
> Team collaboration practice 
> Encourages critical thinking & idea generation 
> Preparation for an AI-integrated workforce

> Redirect students to Cogniti to access credible
resources 
> Understand type of content asked to AI 
> Translate learning outcomes to graduate
qualities 

> Receive competant & innovative graduates 
> Graduates are prepared with AI-lliterate skills 



Feasibility & Viability

Embedded in Canvas making it easily
accessible to students and lecturers. We are
predicting similar barriers of adoption as the
existing Cogniti agent.

Transforms AI from something used mostly alone
to a collaborative experience, boosting AI and
social proficiency with extensions to the future
workforce

Implementation

Social



Feasibility & Viability

According to our
research and the existing
Cogniti architecture, we

predict it will be relatively
affordable to create and

implement.

Technical

Pilot Test Cost 
$0.28 with GPT 4 Turbo   |   <$0.01 with GPT 4 nano



Implementation & Next Steps

Education Innovation and
Cogniti team develop the
Cogniti-m extension

Cogniti-m is succesfully
implemented across final
year group work projects

After trial period (sem 1)
gather student feedback,
evaluate what can be
improved or changed 

Roll out Cogniti-m to other
year groups with a focus on
implementation in group
work 



Contextual
access

Limitations & Risks

Student
Adoption

Anonymous
queries 

Digital
Inequality

Privacy

Trialing with final
year students 

Integration
within learning

system 
Academic

personalisation 



Q & A

Web App Pilot
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